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3.1

8.1

8.2

10.

1.

12

Call to Order
Pledge of Allegiance
Approval of Minutes

18-0748
Minutes from June 5, 2018.

Attachments: LCGR 6.5.18 Minutes - Final

Addenda to the Agenda
Public Comment
Chairman's Remarks
Old Business

New Business

18-0754

Discussion on Lake County Redistricting Framework.

Attachments: Draft Lake County Redistricting Framework

18-0758

Discussion on Lake County Government Reform Implementation Committee Priorities and

Next Steps.

e The Lake County Government Reform and Accountability Commission (LCGRAC) was
created by the County Board in 2017 to explore reform measures, including redistricting,

the method of electing the chair, and the size of the county board.

e The LCGRAC issued its final report in December 2017 with 12 recommendations and

concluded that Lake County functions well and has the opportunity to be a leader in

pursuing independent redistricting.

e The Government Reform Implementation Committee approved a 2018 Work Plan that
included the following areas in this priority order: (1) Independent redistricting (2) Clarify

the roles and responsibilities of County Board Chair and County Board members (3)
Review/discuss other recommendations in Commission’s final report.

Executive Session

County Administrator's Report
Members' Remarks
Adjournment

Next Meeting: August 7, 2018
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http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15080
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=35ff6acc-e5f8-4fad-88f4-a46f8b4ed6f9.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15086
http://lakecounty.legistar.com/gateway.aspx?M=F&ID=7e80a448-0352-4a88-aaff-abee03b02737.pdf
http://lakecounty.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15088
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